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Overcoming resistance to change
Changes in an organization can be challenging to implement. They require the collaboration of both the administration and employees for easy and effective implementation. The administration should thus develop a mechanism of dealing with resistance to change. The following are some mechanisms to handle resistance to change. 
The administration can pinpoint the causes of the resistance. Some employees can resist change due to misinformation or lack grasp of the changes. Also, it may be due to the fear of the side effects of the changes. Identifying the cause of resistance will ensure the administration addresses the causes and creates awareness of the changes' importance. 
Develop a plan that will implement the changes in different stages. Sudden changes can experience resistance from employees, but implementing changes in different phases will minimize resistance. 
When implementing changes, engage all employees of the organization. Employees carry out the differences, and thus engaging them will create more awareness and feel they are part of the organization. As such, they will be eager to implement the changes, thus reducing resistance.  
Encourage comradeship for the employees to understand each other at a personal level. Employees work best when they know each other. The company can encourage brotherhood by organizing events sponsored by the company or working hours for workers to interact. This creates a more profound understanding and thus the company culture. In return, resistance is reduced in such environments. 
When implementing the organization's first change, involve the executive administration and ensure the change is correct. The executive will aid in implementation and thus ensure the success of the change. Also, employees will relate changes to the previous one, and if the last were successful, they would offer minimal resistance as they trust the administration. As such, ensure the first change is right (Thomas & Hardy 2011).
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